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Onuc oCBiTHHOI KOMIIOHEHTH

OcaitHsa kommoHeHTa «Project Management: cmeopennss ma poszeumox IT-
npooykmie» € BHOIPKOBOIO OCBITHBROIO KOMIIOHEGHTOIO 1, SIK BHOIPKOBA CKJIaJIOBa,
cipusie GOpMyBaHHIO 1HAMBIAYaTIbHOI OCBITHBOI TPAEKTOPIi Ta CIPHUSLE IMiATOTOBII
daxiBuiB. I[licma BubGopy st 3700yBayiB I8  OCBITHA KOMIIOHEHTa CTa€
000B’SI3K0BOIO.

BuBueHHsT OCBITHBOI KOMIIOHEHTH Iiepeadadae OBOJIOAIHHS 0a30BUMH
KOMIIETEHTHOCTSIMU TIPOJIAaKT-MEHEIKepa, 30KpeMa OpraHizailii IHUKIY PO3BUTKY
MPOJYKTY Ta MPOLECIB y MPOAYKTOBIN KOMaH/I1;3aCBOEHHSI OCHOB: MPOIYKTOBOTO
Iu3aiiHy, poOOTH 3 I1HCTPYMEHTaMH aHallily pPUHKY Ta IUJIbOBOI ayJIuTopii,
MapkeTHHry B mnpoayktoBomy [T, TpoaykToBOi aHaJIiTHKH, poOOTH 3
IHCTpYMEHTaMH Ta TPaKTHUKaMU TMPUHAHATTS PIICHb B MPOAYKTOBHX KOMAaHIAX;
HaOyTTs] HABUYOK MPAKTUYHOI po3poOku IT-nmpoaykTy, poOOTH B KOMaH/I1, aHATI3y
IT-nponykty 3a cucremoro Lean Canvas, mpoayKyBaHHA ieid Ta mpodeciifHOro
CaMOBJIOCKOHAJICHHS.

Meta: GopMyBaHHS CHCTEMH TEOPETHYHUX 3HAHb 1 NMPAKTUYHUX HABHYOK 3
MeroaoJorii ynpaeninHg [T-mpoexktamMmm Ta poO3poOKH CTparterii  pO3BUTKY
1H(MOPMAITIHHUX CHCTEM.

3aBIaHHsI: BUBYCHHSI TEOPETUYHUX OCHOB IMPOEKTHOTO MEHEPKMEHTY, HaOy TTSI
BMIHb 3aCTOCOBYBAaTH IHCTPYMEHTH MeTofojorii ynpaBiiHHs IT-mpoektamu Ha
MPaKTHUIll; BABYEHHS Ta 3aCBOEHHS 3HAHb CTOCOBHO CYTHOCTI, €JIEMEHTIB Ta €TaIliB
po3poOku IT-cTparerii, opranizamii po6it 3 ii po3poOku, crpaterii y cdepi IT-
MepcoHay Ta GopcuHTy.


https://elearn.knukim.edu.ua/course/view.php?id=3942

Kmiouosi cnosa. Project Management, ctBopeHHst Ta po3BUTOK IT-mpoayKriB,
MapKETHUHTOB1 IHCTPYMEHTH JJIsI TIPOCYBaHHS MPOIYKTY, CIIOCOOM Bajijaliii e,
MIHIMaJIbHO KUTTE3JATHUHN MPOIYKT, CIIOCOOU JOCHIKEHHS Ta BIUIMBY Ha ILIHOBY
ayJIUTOPII0 TPOIYKTY, OCOOJMBOCTI pOOOTH TEXHIYHOI Ta HETEXHIYHOI CKJIAJI0BOI
IIPOAYKTOBOI KOMaHIU.

IlepenymMoBU BUBYEHHSI OCBITHbOI KOMIIOHEHTH
[TepenyMoB 1y1si BUBYEHHST OCBITHBOT KOMITIOHEHTH HEMAE.

TemMaTHYHMH IJIAH OCBITHHOI KOMIIOHEHTH

Po3ain 1. TEOPETUYHI OCHOBHU YIIPABJIIHHSA IT-ITPOEKTAMHU
Tema 1.1. OcHOBHI MOHATTS MPOEKTHOTO MeHeXMeHTY. [Ipouecu yrmpaBiaiHHS
MIPOEKTOM
Tewma 1.2. YnpaBiiiHHS OCHOBHUMH OOMEXEHHIMU. YTPABIIIHHS BapTICTIO Ta SIKICTIO
MPOEKTY

Pozain 2. YIIPABJIIHHSA PEAJIIBALICIO IT-ITPOEKTIB
Tewma 2.1. IlpoekTtHi BiaxuieHHs. Bubip cuctemu ynpapiiiHHS POEKTOM
Tema 2.2. OpranizaiiiiHi CTpYKTypyd B IpPOEKTaxX. YTNpaBIiHHA KOMYHIKallisIMU B
IPOEKTI

Po3zin 3. PO3POBKA IT-CTPATEI'Il
Tewma 3.1. CyTHICTB, T'OJIOBHI €JIeMEHTH Ta eTanu po3pooku IT-ctparerii
Tewma 3.2. Opranizaitist po0iT 3 po3pooku IT-cTparerii
Tema 3.3. Ctpareris y chepi [T-nepconany ta copcuHry
Tewma 3.4. CTpyKTypH ynpaBIliHHS Ta KOHTPOIIIO
Tewma 3.5. Ynpasninns ta ayaut iaBecTulii B I'T. EpextuBnicTs inBecTuwii B I'T

Cucrema Ta KpuTepii OiHIOBAHHSA 3HAHb 3100yBaviB BUIIOI OCBITH

OuiHka piBHA 3HaHb 3700yBaya 3 OCBITHbOI KOMIIOHEHTH THependayae
KOMIUIEKCHE BpaxyBaHHS PE3yJbTATIB MOTOYHOTO KOHTPOJIO (CyMa HAaKOMMYEHUX
OaiiB BrpooBk BuBYeHHs1 OK) Ta ceMecTpoBOro KOHTPOJIIO.

KoHTposib sIKOCTI 3HaHb 3/100yBadiB MPOBOJUTHCS Yepe3 BU3HAYEHHS (OpM 1
METO/11B TIOTOYHOTO KOHTPOJIIO 3 OCBITHBOT KOMIIOHEHTH Ta KPUTEPIiB OIIHIOBAHHS
3HaHb 3/100yBayiB 32 KOKEH BUJ HaBYAJIbHOI poOoTH (g yac BuBueHHs1 OK); dhopm
1 METOAIB CEMECTPOBOIO KOHTPOJII0O 3 OCBITHbOI KOMIIOHEHTH Ta KpHUTEpIiB
OLIIHIOBAaHHS 3HaHb 3/100yBayiB.
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Kpurepii oniHroBaHH# 3HaHb 3100yBaviB BUIIOI OCBIiTH

90-100

3aCJIyrOBYe€ 3100yBay4 BUIIO1 OCBITH, IKM y TOBHOMY 00CsI31 BOJIOJII€
HAaBYAJILHUM MarepiajioM, BIIBHO CaMOCTIHHO Ta apryMEHTOBAHO
HWOro BUKIIAJAE IMiJl YaC YCHUX BHUCTYIIB Ta MUCHMOBHUX BIAMOBIACH,
rMOOKO Ta BCEOIYHO PO3KPUBAE 3MICT TEOPETUUYHUX IMUTAHb Ta
MPAKTUYHHUX 3aBJaHb, BAKOPUCTOBYIOYM MPU I[LOMY OOOB’SI3KOBY Ta
JOJIATKOBY JiTepaTypy. [IpaBuipHO BUKOHAB yci abo He MeHIe 90%
naboparopuux poOit, ompautoBaB He MeHme 90% 3aBnaHp IS
caMoCTiiHOT poOoTH, mpaBuiabHO BHUpImUB Bix 80% TecToBHX
3aBllaHb Ta BHKOHAB y TIOBHOMY OOCS3i NpakTHYHE 3aBIaHHS Ha
3aJiKYy.

84-89

3acIyroBye 3700yBad BHUIOi OCBITH, KWW JOCHUTH TIOBHO BOJIOJIE
HaBYAJbHUM MarepiajioM, OOIPYHTOBAaHO WMOTO BHKJIAJA€ IIiJI 4ac
YCHHX BHUCTYIIIB Ta MMCbMOBUX BiJIIOBi/ICH, B OCHOBHOMY PO3KPHBAE
3MICT  TEOPETHYHMX  MHUTaHb Ta  NPAKTHYHUX  3aBJaHb,
BUKOPUCTOBYIOUH TIIPHU LIbOMY OOOB’S3KOBY Jiteparypy. OmHak mif
yac BUKJIAJAHHS JCSKUX MHTaHb JIOMyCKAIOThCSI OKpPEMi HECYTTEBI
HeToyHocTi. [IpaBunbHO BHKOHaB yci abo He MeHme 80 %
naboparopHux poOiT, ompaioBaB He MeHme 80 % 3aBHaHb I
caMoCTiiHOT poOoTH, MpaBuiIbHO BupimuB Big 60 10 80% TecToBHX
3aBlaHb Ta BHKOHAaB y TIOBHOMY OOCS31 TpaKkTHUYHE 3aBIaHHS,
BHHECCHE Ha IiJICYMKOBHI KOHTPOJIb.

74-83

3acilyroBye 3700yBau BHINOi OCBITH, SKHH JEMOHCTPYE 3HAHHS
HAaBYAJBHOTO Marepialy B MeXaxX MpOorpaMH HaBYAJILHOTO KYpCY;
YaCTKOBO BHKOHAB 3aBJaHHSA Ja0OpPaTOPHHX POOIT Ta 3aBHaHb I
camocTiiiHo1 poboTu. [IpaBunbHO BukoHaB 60-80% mnaGopaTopHUX
poOit, ompaioBaB 60-80% 3aBmaHp ISl caMOCTiiiHOI poOoTH,
npaBwibHO BUpimMB Bil 60 10 80% TecToBHX 3aBAaHb Ta BUKOHAB
IIPAKTUYHE 3aBJIaHHsI, BUHECEHE Ha MiICYMKOBUHA KOHTPOJIb.

66—73

3aclyroBy€ 3700yBad BHUINOI OCBITH, SKUWA JIEMOHCTPYE HE3HAHHS
HaBYaJbHOIO Marepiajly B MeKaxX IMporpamMH HaBYaJbHOTO KYpCY;
YacTKOBO BMKOHAB 3aBJIaHHA JIaDOpaTOPHUX pOOIT Ta 3aBAAHHS IS
camocTiiiHo1 pobotu. [IpaBunbHO Bupimus Bix 40 10 60% TecToBUX
3aB/laHb M1JCYMKOBOI'O KOHTPOJIIO 1 HE BMKOHAB y MOBHOMY 00Cs31
[IPaKTUYHE 3aBJIaHHsI, BUHECEHE Ha MiICYMKOBUHA KOHTPOJIb.

61-65

3aciyroBy€e 3700yBady, SKUH 3aCBOIB JIMIIE OKpeMi TeMHU pPoO0UOi
IIporpamMM OCBITHBOI KOMIOHEHTH. He BMi€e caMOCTIHHO BHKJIACTH
3MICT OUIBIIOCTI MPOIOHOBAHMX IS BUBYEHHS NHUTaHb. BUKOHAB
JUIIE OKpeMi 3aBJaHHA JabopaTOpHUX pOOIT Ta 3aBOaHHA IS
camocTiitHoi po6otu. [IpaBunsHo BupimmB Bix 40 1o 60% TecToBHUX
3aB/IaHb MiJCYMKOBOTO KOHTPOIIO 1 HE BHKOHAB y MOBHOMY 0OCS3i
MPAaKTUYHE 3aBJIaHHS, BUHECEHE Ha IiJICYMKOBHI KOHTPOJIb.

21-60

FX

BHUCTaBISETHCS 37]00yBayueBi, KUl HE MPOJIEMOHCTPYBAB HAJICKHOTO
pIBHS 3HAaHb HABYAJILHOTO MaTrepialy B MeXaxX MporpaMu Kypcy
OCBITHHOI KOMITOHEHTHU, TPUITYCTHBCS TPYOUX 3MICTOBHUX MOMUJIOK,
Kl CBIQYaTh TMPO BIACYTHICTh BIAMOBIAHUX 3HaHB abo IiX
MOBEPXOBICTh; HE  BHUKOHAB  JKOAHOTO  CaMOCTIHHOTO  Ta
1HIMB1TyaIbHOTO 3aBJaHHA, nepeadavueHoro OCBITHBOIO
KOMITOHEHTOI0. 3700yBauy MOXKe OyTH JOMYIIEHWH 10 MOBTOPHOTO
CKJIAJIaHHS 3aJTIKY.

0-20

BUCTABIISIEThCS 3/100yBayeBi, IKM HE OPIEHTYETHCS B TEOPETHYHHX




MUTAHHSAX HABYAJIBHOTO Marepiady B MeEXKaxX IporpamMu Kypcy; He
BUKOHAaB JKOJHOTO CaMOCTIHOTO 3aBJaHHs, TepeadadyeHoro
OCBITHBOIO KOMITOHEHTOIO; HE BIJIBiJaB >KOJHOTO 3aHATTS, a TOMY
000B’S13KOBO  3000B’s3aHUH TOBTOPHO NPOCIYXaTH Ta BHUBYUTH

MOJaHUI MaTepiall.

Posnonin GamiB, ski OTPpUMYIOTh 3100yBadi, 3a BHUJIAMH ITOTOYHOTO

KOHTPOJTIO TTOAAIOThCS Y TaOJIHIII.

Cucmema po3nooiny oanig y mexcax pi3HuX 6udie NOMOYHO20 KOHMPOJII0

MakcumasibHe
Buamn KoHTpOJII0 .
3Ha4YeHHs 0aJliB
AKTUBHICTb Ha ayAUTOPHHUX 3AHATTAX B
BukonanHs 1abopaTopHUX poOIT 10
BukoHaHHS 3aBJJaHh CaMOCTIHHOT poOOTH B
HanmcanHs KOHTPOJIBHUX pOOIT 5
Cyma HakonuueHnux 0auais P3 25

Kinvkicmo 0anis 3a cCK1a0aHHA 341Ky

TectyBanHs 2,5x10=25 GaniB
[IpakTruHe 3aBaaHHs 50 OauniB
MakcuMaJjbHa oliHka 3a 3aiik Ilc 75 0ajiB

CGMGCTpOBa OHiHKa 3 OCBITHBOI KOMITOHEHTH PO3pPAaXOBYETHLCA 3a

dbopmyIioro:
I1O = P3 + I1c,
ne 10 — cemectpoBa orinka 3 OK (max=100);

P3 — cyma HakonuueHux 6aniB 3a pedynbraramu BuBYeHHs1 OK (max=25);

[1c — kiIbKICTH OaJTiB 3a CKJIQaHHS 3aTIKy (max=75).

CemecTpoBa OIliHKa 3 OCBITHHOI KOMIIOHEHTH BHOCUTBLCS JI0 B1JIOMOCTI
00JIIKYy YCIIIIHOCTI Ta 1HAUBIYaIbHOTO HABYAJIBHOTO TUIaHy 3700yBava OCBITH.

TexHiuHe i nporpamue 3a0e3ne4eHHs

HoytOyk, mepcoHambHUil KOMII'IOTEp, MOOUIBHUN mpucTpiii  (TenedoH,
IJIAHIIET) 3 MIAKIIOYEHHSAM 10 [HTepHeT nJia: KOMYyHIKaIlli Ta OIMTYBaHb;
3aCBOEHHSI JICKI[IHHOTO MaTepialy; BUKOHAHHS JIA0OPAaTOPHUX 3aBJaHb; BUKOHAHHS
3aBAaHb CAMOCTINHOT POOOTH; TIPOXOKEHHS TECTYBaHHS (IT1ICYMKOBHI KOHTPOJIb),
a Takox matdopma Moodle 3 HaB4aAIbHUM KOHTEHTOM OCBITHBOT KOMITOHCHTH.

IHoyliTHKA BUBYEHHSA OCBITHHOI KOMIIOHEHTH

OcCBITHSI KOMIIOHEHTA Tepeadadae poOOTy B KOJIEKTHUBI.

CepenoBuiie B ayauTopli € JApPYXHIM, TBOPYHM,

KOHCTPYKTHUBHO1 KPUTHKHU.

BIIKDUTUM 10

3a 00’€KTUBHMX MNPUYMH HABUYAHHS MOXE BIJOYBATHCh B JIUCTAHLIMHOMY

(OHJIAlH) peKUMI.




Vi 3aBmaHHs, TmependadeHl MPOrpamMor0, MawTh OyTH BHUKOHAHI Yy
BCTaHOBJIEHUN TepMiH. JIikBigais 3a00proBaHOCTI BiOYyBa€ThCs MPOTATOM |
TYOKHSI TTICJIsI BCTAHOBJIGHOTO TEPMiHY. 3aBIaHHsI, SIKi HE BUKOHAHI Y BCTAaHOBIICHHM
TEPMiH, OIIHIOIOTHCS BUKIIATa4eM HIDKYUMU Oanamu.

[Tin gac poOoTH Haja 3aBAAHHAMH HE JOMYCTUMO TOPYIICHHS aKaaeMidyHOI
J0OpPOYECHOCTI: TpH BUKOPHCTAaHHI I[HTEpHET-pecypciB Ta IHIIUX JKEPET
iHpopMallii 3700yBay MOBUHEH BKa3aTH JHKEPENI0, BUKOPUCTAHE TiJ] Yac BUKOHAHHS
3aBJIaHHA.

VY pasi BusiBieHHs (QakTy IIariaty 3100yBad oTpuMye 3a 3aBaaHHs 0 OamiB 1
MIOBHHEH MTOBTOPHO BUKOHATH 3aBIaHHS.

CrnucyBaHHS MiJl 4ac KOHTPOJIBHUX pOOIT Ta 3ajiky 3a00poHEHO (B T.4. 13
BUKOPUCTAaHHAM MOOUIRHUX MPUCTPOiB). MOOUIBHI TNPHUCTPOI  JTO3BOJISAETHCS
BUKOPHCTOBYBATH JIUIIIC TTi]] 9aC OHJIAIH TeCTyBaHHSI.

PexomennoBani qxepena ingopmanii
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